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IMPLEMENTING A TELECOMMUTING PROGRAM IN HIGHER EDUCATION
TELECOMMUTING
“a work arrangement that allows an employee to 
perform work, during any part of regular, paid hours, 
at an approved alternative worksite” 
Telecommuting, telework, virtual work, off-site work, or 
flexible workplace
Is telecommuting right for your institution?
RECRUITMENT  
& RETENTION
“…flexible scheduling and work-from-home 
opportunities play a major role in an employee’s 
decision to take or leave a job.”
• “53% of employees say a role that allows them to 
have greater work-life balance and better personal 
well-being is “very important” to them.”
• “A Gallup study on benefits and perks finds that 
51% of employees say they would switch to a job 
that allows them flextime, and 37% would switch to 
a job that allows them to work off-site at least part 
of the time.”
• “The benefits and perks that employees truly care 
about are those that offer them greater flexibility, 
autonomy and the ability to lead a better life”
WHY 
TELECOMMUTING?
• BENEFITS TO EMPLOYERS
• Reduce office space costs 
(avg. savings $11000 per employee*)
• Increase productivity
• Reduce absenteeism
• Improve employee recruitment and retention
• Expand talent pool
• Telecommuting is a growing trend 
(grown by 115% since 2005).
• BENEFITS TO EMPLOYEES
• Save money on travel and other costs 
(savings avg. $2000 - $7000*)
• Save time, aggravation and stress
• Improve employee satisfaction
LYNN PROJECT
• 13 people work remotely 3-5 days a week  
• Service desk staff considered non-eligible 
• Staff attends department meetings and events in person 
• Provides “work from home kit” 
• Offer “hotel” space for telecommuters 
• Reduced 776 sq ft office space
LESSONS LEARNED
• Importance of  communication and collaboration tools
• Account for mix use when redesigning spaces
• Offer office storage for telecommuters
• Allow for flexibility  
• Create process for equipment recovery (terminations)
• Take advantage of campus events  
• Consider a trial period
• Importance of training
• Consider support for telecommuters
RESOURCES*
• For more information snap the QR Code.
“The office is 
becoming a place  
for collaboration,  
while home is 
a place for 
concentration.” 
Kate Lister 
President of  
Global Workplace Analytics.
